August 27, 2025
Present: John, Fred, Shane, Dakota and Russ

Guests: Lisa Treadwell, Bob Whitmore, Bride and Mother of the Bride (No idea on their
names)

Called to Order at 630

Pledge

Surplus Equipment: John discussed the need to declare the printer and filing cabinet
from the judge as surplus. Motion by Shane, 2™ by Dakota. Vote all ayes. Carried

Black Harvest Moon: John read the email from Lisa Treadwell about the liquor authority
request for a letter of no objection. Lisa gave us a copy of the Chenango County
Sheriff’s letter. Fred asked if this was a one time thing. Lisa said this would be the 5.
After four they are required to get these letters from local police and the municipality.
The no objection letter will allow up to 12 total for this calendar year. It is up to the NYS
Liquor Authority to approve or not. BHM is requiring they have security and two
bartenders. Motion by Fred to allow John to sign the letter, seconded by Russ. Voted all
aye, carried. Lisa noted the letter states Harvest Moon LLC and not Black Harvest
Moon. May need to revise the letter.

Budget: John went through and made suggestions on increases or decreases to each
budget line with requests from the Town Clerk and others.

Board went through the budget line by line. Overall the budget as proposed is about a
$0.44 per $1,000 assessed value increase.

General discussion about Highway Budget, how CHIPS works, what roads need to be
fixed and how, and current/future equipment needs and repairs.

Fred made motion to adjourn at 7:40, seconded by Dakota.



